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Known Factor Unknown Factor
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3 3 (Risk level matrix)
3 /
2
1-3 1-3
1-3
31
MUST
! MUST 3 2
SHOULD
SHOULD 1
( \] 31
MUST SHOULD)
3.2
2 3
Financial 2 3
User 2 3

Learning & Growth 12
( 3.2
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Customer/

Internal Process
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SCORING 2
(Risk level matrix)
/

)
3
)
/
MUST
3 2
Balanced Scorecard
/ 1
Stakeholders
Financial
Customer/User
Internal Process X
Learning & Growth X
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4, 4 (Risk-Control Matrix Assessment
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